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SETS UP QUALITY (OMTLOLS OVel Mlspes TECHEIVAL Feen JJ78 -+ Riga Sovetskaya
Latviya, U4 Aug 50

Since the war, the qualifications of persocnnel at the Riga Varonis
Rubker Plant have changed rzdically. Dnzens of new machines and units have
been produced  Production at the plant i: threec times ec high 2s in 1940,
while lsbor productivity has incressed six times.

The plant is con:ztantly *rying %o improve ihe quality of production.
Laszt year, 86 percent cf the nutput was of *he first grade Now the out-
put of first-grade goods has reached 99.8 percent.

The rubber technical products shop has zccomplished much, as a result
of sound teckmizsel treining. All the workers have takenminimum technical train-
ing cour<es. Even the experts' 3rills are increazed by a4 systemdaiic wiein-
ing program. A worker entered the plant in 1947 with no training. After
taking the minimum requirements course, he studied techneology. He is now
in charge of an "excellent quality” brigade.

Technologists play a large pert in improving the quality of goods.
ast year the ftechnological procesges for making all items were studied,
new charts were drawn up, and dstailed instructions were worked out for
every production operaticn. FRigid contrels were set up cver adherence to
prescribed technology, maintenance of th: guality and properties of raw
nmaterials and chemicals, and the preparation of rubher compositionz. Pre-
liminary testing of these compositions is done in the plant laboratory and
the department of technical control.

=

Working sreas of the machine tool operators are now equipped with all
necessary centrcl mechanisms, scales, clocks, and manometers. Previously
chemicals were measured, snd vulcanizing periods were determined by rule of
thumb .

Quality of output hes also teen improved by mechanical cementing of i
driving helts, i

Besides improving the gqualizy of goods produced, the rubber technical :
products shop, during a 6-month period, saved 24 tons of natural and syn- i
thetic rubber, 5,400 square meters of fabric, and a great deal of coal and 3
electric power. -- A. Stepe, Chief of the Fubber Technical Products Shop
of the Varonis Plant i

RENQVATES HOSE SHOP -- Moscow Trud, 29 Jul 50

At the Moscow Kauchuk Plant four men were formerly required for re-
moving certain spherical parte from the press mold. A new method has been
developed, which simplifies the process and doubles productivity. A pneu-
matic nozzle is inserted into the mold, and the obJect easily withdrawn by
one person.

In the hose shop, rubber-cementing tables have been lengthened from 13
to 25 meters, rotating speed of the seaming head has been increased, equip-
ment has been partially replanned, tools heve vbeen improved and properly dis-
persed, hourly schedules have been introduced, and a steedy supply of materi-
als and semifebricated goods has teen assured. Labor productivity has in-
cresased greetly as a result.

A space-saving campaign hss made 1t possible to increase output of 51-
millimeter hese from 133 meters per shift to 208 meters.
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MAKES RUBBERTZED ROLLEFT FAT ~ELINLOCT TUITCTRY - Yeoperayaya Moskva, k Aug 50

The chemical apparatus skhop of %he Mosztuw Kauchuk Plant has begun to
rubberize rollerz for machines used in the cellulose industry which work under
great loads. The rubberization is being doue by & new method, which doubles
the length of service of the rollers.

The plant has also made rubberized rollers for printing machines for the
polygraphic industry.

MAKES WINDOWS FOR MOSCOW STATE UNIVERSITY - - Tallin Soverskaya Estoniya,
28 Tul 50

The Estonisn Combins, Yarvakandi, haz changed snd grown during the years
of Soviet comtrol. The woodworking plunt, which was formerly only a small
shop where packing for glass items was made, is now a large enterprise. Its
shops produce prefatricated hougzes for kolkhor settlements in the republic,
and various wooden items for dwellings, schools., hospitals, and nurseries.

The gless plant has teen improved with technical equipment. Previously,
pressure in the furnace was not measured accurately, and slight deviations
from the norm produced defects in the glass, The plant appealed to the All-
Union Scientific Research Institute for Glass, which supplied & speclal mano-
meter of the latest design.

The washing shop has cet up new apparatus for automatlcally supplying
current from a storage battery system. Heretofore, the sudden cutting of f
of current when the electris power station broke down caused the glass strips
in the machines to bresk. It vegquired more than 10 howrs to repair the dam-

age.
An instrument has been dezigned far cutting off the edges of glass. It

has greatly increased later producTivity and reduced waste., A conveyer for
glase packing materials has alsc been designed.

To help improve the guality of output, the combine has established con-
pectione with the All-Unlon Scientific Research Institute, the Leningrad In-
stitute of Fireproof Materials, snd the Tallin Polytechnic Institute. Many
vorkers keep up a steady corrvespondsnce with sclentists from these institu-

tione.

Recently, a large order was received for making 7,500 window panes for
the Moscow State University. The combine is now converting to continuous
production of this item. The order will thus be completed in half the time., --
A, Yanson, director of the combine

MAKES CONSUMERS' COODS FROM WASTE PRCDUCTS -- Tallin Sovetskaya Estoniya,
28 Jul 50 .

The Yarvakandi Glass Plant strives to utilize waste materials for other
purposes. If a sheet of glzss 1s defective, parts of it are utilized in the
consumers' goods shop. Glass trimmings ere used for making small mirrors.




